
Webinar: Innovations in Mail

Wednesday 25 September

@DMA_UK #dmaevents

Sponsored by



Welcome and review of innovations in 

  mail
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MAIL IS CONSTANTLY EVOLVING



Power of Programmatic Mail

• Daniel Dunn, CEO, Paperplanes























Applying Behavioural Science to Mail

• Tom Ridges, CEO and Founder, Herdify



The really smart refinement tool for media planners.

Behavioural science-backed 

audience discovery 



Changing their behaviour is 
even harder

Getting consumers’ attention is hard



MARKETING IS
BEHAVIOURAL CHANGE

Changing the way we buy.
E.g. Subscription services. 

Changing the product we buy.
E.g. Coke to Pepsi.

Changing the category.
E.g. Electric vehicle adoption.



Original image credit: Damon Centola, University of Pennsylvania

There is more positive influence than 
negative. Behavioural change is likely. 

There is more negative than positive 
influence. Behavioural change is unlikely. 

HOW BEHAVIOUR SPREADS



IF IT’S INVISIBLE, 
HOW IS THIS 
INFORMATION 
HELPFUL?



Herdify is an audience segmentation 

tool used by media planners.

Our Behavioural Segmentation Engine, BESeen , uses AI to tell you 
where offline social influence exists for your brand.

Providing both the when and the where for high-performance 
campaigns.

The insights are all derived from first-party data, not social media. 

 

BUILD BETTER AUDIENCES 



Postcode Sector Score Month

LA14 1 0.935 Feb ‘24

OX4 2 0.933 Feb ’24

CO15 2 0.933 Feb ’24

DH9 6 0.932 Feb ’24

ST6 2 0.932 Feb ’24

CH42 0 0.932 Feb ’24

Plug in your first-
party data.

HOW DOES IT WORK?

AI Behavioural Segmentation 
Engine.

Receive behavioural 
segmentation data.

Over 400 connectors available https://portal.herdify.com Ranked postcode sectors.

Fields needed

Customer ID

Date of transaction

Postcode

Value of sale

BESeen



Individual behaviour
Useful to find look-a-likes and understand motivations and interests 

of the category.

Collective Behaviour
Useful to find areas where people have a higher propensity to buy 

YOUR brand.

OUR METHODOLOGY



OUR METHODOLOGY 

Individual behaviour
Useful to find look-a-likes and understand motivations and interests 

of the category.

Collective Behaviour
Useful to find areas where people have a higher propensity to buy 

YOUR brand.

THE MAGIC HAPPENS

OUR METHODOLOGY



The team at Herdify have helped UK Governments fight a 
pandemics and keep Critical National Infrastructure 
operational using complexity theory and network science.

These principals have been applied to the analyses of a 
brands first party data to detect where herd mentality 
might be supporting sales.

PANDEMIC MODELLING,
TURNED UPSIDE DOWN

The team at Herdify have helped UK Governments fight 
pandemics and keep Critical National Infrastructure 
operational using COMPLEXITY THEORY and NETWORK 
SCIENCE.

These principles have been applied to analysing a 
brand’s first-party data to detect where herd mentality 
supports sales.
 



IT’S MORE THAN THEORY





HOW WE STRUCTURED THE TEST



Response rates were highest in areas where 
Herdify and Whistl worked together to find 

targets.

With 120% higher response rates in areas with 
herds than in those without.

THE RESULTS



OUR METHODOLOGY 

Individual behaviour
Useful to find look-a-likes and understand motivations and interests 

of the category.

Collective Behaviour
Useful to find areas where people have a higher propensity to buy 

YOUR brand.

THE MAGIC HAPPENS

OUR METHODOLOGY





To find even better audiences and triple response rates,

Just Add Herdify.

www.herdify.com



Introduction to Adobe Express for    

  Content Creation
Celeste Menich, Senior Strategic Product Specialist, Adobe



Q&A

Daniel Dunn, CEO, Paperplanes

Tom Ridges, CEO and Founder, Herdify

Celeste Menich, Senior Strategic Product Specialist, Adobe



Closing comments

• Sophie Grender, Director of New Business, Marketreach

Sponsored by



• Master the art of crafting top-notch, omnichannel campaigns on our Digital 
Marketing Strategy Skills Bootcamp. 

• 100 hours of learning led by a seasoned marketing professional, who is 
joined by subject matter expert guest speakers.

• You’ll learn how to plan campaigns that meet strategic objectives, set 
budgets, analyse & measure results, and optimise the performance of each 
digital channel.

• On successful completion of the course, you’ll be awarded a certificate in 
Digital Marketing Strategy accredited by the IDM.

Level Up Your 

Digital Marketing Skills

Scan the QR code 

for more information

The original cost of the course is £2969 before government funding. 

SMEs with less than 250 employees get 90% funding; Larger organisations get 70%



Feedback Link
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